
  

 
Leadership Conference 

“The mission of the Church is to make disciples of Jesus Christ for the transformation of the world.” 

Saturday, January 24, 2009  

8:30 am to 8:50 am 
CLC - Room 212 

Registration and Continental Breakfast 

8:50 am to 9:00 am 
CLC - Room 212 

Conference Goals and Introductions 
Warren Turner, Church Council Advisory Chair  

9:00 am to 10:00 am 
CLC – Room 212 

Keynote Presentation: “Leading With A Servant’s Hea rt” 
Rev. Chuck Savage, Senior Pastor, Kingswood UMC 

Understanding the responsibilities and characteristics of successful 
leaders in ministry as the body of Christ 

10:00 am to 10:30 am 
CLC - Room 212 

“A People Called Methodist” 
Gary Fuller, NCD Team Chair, Kingswood Lay Leader 

Organization, governance of Kingswood and the United Methodist Church 

10:30 am to 10:45 am Break  

10:45 am to 11:15 am 
CLC - Room 212 

The Natural Church Development Process at Kingswood  
Dondra Davis, Church Council Chair and Mike Holladay, NCD Vice Chair 

The NCD process and growth forces that define a healthy church. 

11:15 am to 11:30 am 
 

Group Prayer for Kingswood Church and our Ministry 

Warren Turner, Prayer Leader  

11:30 am to 12:00 pm 
CLC - Room 212 

Leading by Example: Stewardship 
• Giving of Time, Talents and Resources:  Carolyn Friedlein, 

Stewardship Committee Chair and Bill McCahan Advisory Chair 

• Overview of Kingswood’s Financial Structure, Operat ing 
Budget / Capital Fund:  Jeff Dishongh, Finance Committee Chair 

12:00 pm to 12:55 pm 
CLC - Room 212 

New Committee Leaders and Church Member Orientation   

• Staff Liaison Roles and Responsibilities, Rev. Chuck Savage 

• Discipleship Guidebook review, Regina Maxfield, NCD Team  

• Daily Operational Guide for Kingswood, Rev. Jenna Mobley   

• Leadership and Committee Member responsibilities, Dondra Davis 

• Kingswood Leadership Succession Plan, Gary Fuller 

• General Question and Answer session – Staff and NCD Team 

12:55 pm to 1:00 pm 

CLC - Room 212 

Closing Prayer and Commission 
Rev. Chuck Savage II 

 


